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Introduction

Located in Santa Catarina, Brazil, GPG Assessoria e Consultoria Ltda is a provider 
of services pertaining to Preparation and Execution of Public Civil Service 
Examinations and Selection Exams. The company’s strength is rooted in the 
retention of the best properties of resources, and the expertise that represents 
the essence of the candidate selection business.

Project

The project involves the digitization of data collection instruments (forms) 
used in Civil Service and Selection Exams. The main objective is to increase the 
efficiency of the organization’s data collection processes. This objective was 
met through the automation of front office data collection from Civil Service 
and Selection Exams administered by the company, while replacing all manual 
digitization processes or data acquisition through the use of old optical mark 
readers (OMR). In the old processes, images from documents could not be 
saved and distributed, rendering them useless as a reference in subsequent 
evaluation and control processes. 

Process 

Before the introduction of the ABBYY solution, data collection forms (response 
cards) were read through an Optical Mark Reader and required the use of 
specially designed paper in specific colors and configurations of marks. 
These same processes were all performed through double digitization with 
verification by specialized equipment. Currently, with ABBYY FormReader 6.5, 
the generation of various forms creates unique markers which later may be used 
for verification, security and evaluation of incoming materials. Once processed, 
forms are distributed (through registration stations, testing locations or service 
booths) during a specific period, after which all are collected and submitted to 
headquarters for processing.

Once received, all materials are separated, verified and classified for alpha 
evaluation of the materials (first reading – 1% of collected material). After the 
alpha phase, adjustments to parameters of materials, equipment and software 
are made in order to streamline performance and initiate beta processing, (10% 
of material collected) in which final qualities of the results are evaluated. Once 

In the preparation and execution of civil service examinations, GPG Assessoria e 
Consultoria Ltda achieves success by using ABBYY FormReader for digitization of 
data collection instruments.

ABBYY FormReader™ is used for correcting 
tests and reading data collection forms

About GPG Assessoria 
eConsultoria Ltda
GPGConcursos works in partnership 
with public or private managers in the 
administration of civil service and selection 
exams, in all stages, from planning to 
reporting on results. Developing solutions 
to meet the needs of its clients is the main 
strategy of GPGConcursos, which is made 
up of professionals who possess more 
than 20 years of experience in the field.   
www.gpgconcursos.com.br
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testing stages have been completed, the final reading of the materials 
is executed in a subsequent set of stages required for full process 
reliability and image capture in order to meet previously established 
quality standards (double processing of images, with verification and 
analysis of baseline consistency in order to ensure the perfect integrity 
of final records). 

Results 

Effectiveness targets were fully attained, a fact confirmed by the 
obsolescence of the optical mark reader and by a 10% reduction in 
required cases of manual digitization of different response cards. 

Customer Quote: 

“Using the ABBYY solution fully met our needs in holding our competitive 
advantages. In a field such as Civil Service Exams, which demands 
reliability and precision of results, qualities such as agility, efficiency, 
transparency and fluidity of documents and information are essential in 
order to ensure that client and public at large consider the process to be 
comprehensive and impartial.”

© 2008 ABBYY. 
ABBYY, ABBYY Logo and FormReader are either registered trademarks or trademarks of ABBYY Software Ltd.
All other trade marks are property of their respective owners.
ABBYY LLC.: 129301, Moscow, Russia, P.O. Box #54, tel.: +7 (495) 783 3700, fax: +7 (495) 783 2663, office@abbyy.com; www.abbyy.com.
Part# 3095e

SUMMARY

Client: 
GPGConcursos 
Santa Catarina, Brazil

Types of documents:
Response cards (data collection forms), manual registration cards from Civil Service Examinations 
and Selection Processes, evaluation forms not identified from de written tests, transcripts for 
degree testing (academic training) and professional experience verification forms.

Goal of project:
Digitization of data collection instruments (forms) used for Civil Service and Selection Exams.

Products used:
ABBYY FormReader 6.5
Scanner HP ScanJet 8390 with ADF
HP Proliant Server Xeon, 2GB RAM, Windows 2003, SCSI HDD
1 Gbps network
Microsoft SQL Server and Access databases

Why ABBYY?
Due to high quality and accuracy of image recognition and responsive technical support

Example of data collection form


